
AGENDA 

CITY COUNCIL MEETING 

REMOTE VIA PHONE USING ZOOM 

July 21, 2020 ~ 7:00 P.M. 

If you have special needs or circumstances which may make communication or accessibility difficult at the meeting, 

please call (920) 563-7760.  Accommodations will, to the fullest extent possible, be made available on request by a 

person with a disability. 

1. Call meeting to order.

2. Roll call.

3. Approval of minutes of July 7, 2020 regular Council meeting.

4. Public Hearings

None.

5. Public Comment

Join Zoom Meeting 

https://us02web.zoom.us/j/86746941165 

Meeting ID: 867 4694 1165 

One tap mobile 

+13017158592,,86746941165# US (Germantown)

+13126266799,,86746941165# US (Chicago)

Dial by your location 

+1 301 715 8592 US (Germantown)

+1 312 626 6799 US (Chicago)

Meeting ID: 867 4694 1165 

Find your local number: 

https://us02web.zoom.us/u/kkAnlOry4 

https://us02web.zoom.us/j/86746941165
https://us02web.zoom.us/u/kkAnlOry4


6. Petitions, Requests and Communications

None.

7. Resolutions and Ordinances

a. Ordinance amending speed limit to 30 MPH along entirety of Hackbarth Road.

Action – Reject – Approve and adopt Ordinance.

b. Resolution to combine wards 1-9 and utilize one ballot box for August 11, 2020

Fall Primary.

Action – Reject – Adopt Resolution.

8. Reports of Officers, Boards and Committees

a. Minutes of Economic Development Commission meeting held July 15, 2020.

Action – Accept and file.

b. Building, Plumbing and Electrical Permit Report for June, 2020.

Action – Accept and file.

9. Unfinished Business

a. Recommendation from Economic Development Commission to approve City 

matching WEDC Capital Catalyst grant.

Action – Reject – Approve.

b. Recommendation from Economic Development Commission to approve renewal

of Klement Business Park listing contract with Madison Commercial Real Estate,

LLC.

Action – Reject – Approve.



10. New Business 

 

a. Annual report on Identity Theft Prevention Program. 

  

 Action – Accept and file. 

 

 

 

11. Miscellaneous 

 

a. City, Sewer, Water, and Stormwater Utility Financial Statements for June, 2020. 

 

 Action – Accept and file. 

 

 

b. Grant operator licenses. 

 

 Action – Reject – Approve. 

 

 

 

12. Claims, Appropriations and Contract Payments 

 

a. Verified claims. 

 

Action – Motion to approve list of verified claims presented by the Director of  

    Finance and to authorize payment. 

 

 

13. Adjournment 

 

 
If you have special needs or circumstances which may make communication or accessibility difficult at the meeting, 

please call (920) 563-7760.  Accommodations will, to the fullest extent possible, be made available on request by a 

person with a disability. 

 

 



CITY OF FORT ATKINSON 

City Council Minutes ~ July 7, 2020 

CALL MEETING TO ORDER. 

Pres. Becker called the meeting to order at 7:00 pm. 

ROLL CALL. 

Present: Cm. Kotz, Cm. Housley, Cm. Scherer, Cm. Johnson and Pres. Becker. Also present: 

City Manager, City Attorney, City Clerk/Treasurer, City Engineer and Water Utility Supervisor. 

APPROVAL OF MINUTES OF JUNE 16, 2020 REGULAR COUNCIL MEETING. 

Cm. Johnson moved, seconded by Cm. Scherer to approve the minutes of June 16, 2020 regular 

council meeting. Motion carried.  

PUBLIC HEARINGS 

None. 

PUBLIC COMMENT 

None.  

PETITIONS, REQUESTS AND COMMUNICATIONS 

a. Presentation of Certificates of Appreciation.

Pres. Becker read the Certificates and thanked those that have served on Boards, Committees or

Commissions.

b. Report by Baker Tilly on City’s Financial Statements as of December 31, 2019 and

communication to those charged with governance and management.

Andrea Jansen, Baker Tilly was present via Zoom to review the 2019 financial statements.

Cm. Johnson moved, seconded by Cm. Scherer to accept and file the City’s Financial Statements 

as of December 31, 2019 and communication to those charged with governance and 

management. Motion carried.  

RESOLUTIONS AND ORDINANCES 

a. Ordinance amending speed limit to 30 MPH along entirety of Hackbarth Road.

This is the second reading of the ordinance. No comments or concerns have been received.

Cm. Kotz moved, seconded by Cm. Johnson to send the ordinance to its third reading. Motion 

carried.  

b. Resolution in support of racial justice.

Pres. Becker read his prepared remarks on the Resolution. Manager Trebatoski read the

resolution.

Cm. Scherer moved, seconded by Cm. Johnson to accept, file and adopt the Resolution in 

support of racial justice. Motion carried on a roll call vote.  
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REPORTS OF OFFICERS, BOARDS AND COMMITTEES 

a. Minutes of Historical Society Board meeting held June 18, 2020.

b. Minutes of Plan Commission meeting held June 23, 2020.

c. Minutes of Joint Review Board meeting held June 26, 2020.

d. Minutes of Police & Fire Commission meeting held July 2, 2020.

Cm. Kotz moved, seconded by Cm. Scherer to accept and file the Reports of Officers, Boards

and Committees. Motion carried.

UNFINISHED BUSINESS 

a. Review and approve proposal to assist with Land Division and Development Code

rewrite and enter into contract.

Engineer Selle reviewed the four quotes received for the Land Division and Development Code.

This is the last document that controls the planning and development within the City. The current

version, known as the subdivision code was written in 1993. The quote provided by SEH

included a proposal that had a team that was more diverse and experienced.

Cm. Kotz moved, seconded by Cm. Johnson to approve the SEH proposal and enter contract 

negotiations in an amount not to exceed $39,853.50. Motion carried on a roll call vote.  

NEW BUSINESS 

a. Review and approve quote to replace motor in Well #3.

Water Utility Supervisor Hayden presented the quote for necessary repairs. Well 3 is out of

service and awaiting repairs leaving both wells that feed the reservoir on Water Street

inoperable. Two bids were received with approximately one week of lead time. Repairs to Well 4

and Well 5 will be presented at an upcoming meeting.

Cm. Scherer moved, seconded by Cm. Johnson to approve SUEZ to make the required repairs 

not to exceed $15,000 for this project. Motion carried on a roll call vote.   

MISCELLANEOUS 

a. Grant operator licenses.

Cm. Kotz moved, seconded by Cm. Johnson to approve the granting of operator licenses as

presented. Motion carried.

CLAIMS, APPROPRIATIONS AND CONTRACT PAYMENTS 

a. Verified claims.

Cm. Kotz moved, seconded by Cm. Scherer to approve list of verified claims presented by the

Director of Finance and to authorize payment. Motion carried on a roll call vote.

ADJOURNMENT 

Cm. Scherer moved, seconded by Cm. Johnson to adjourn. Meeting adjourned at 7:49. 

Respectfully submitted, 

Michelle Ebbert 

City Clerk/Treasurer 
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CITY OF FORT ATKINSON, Fort Atkinson, WI, 53538 Date: July 16, 2020

TO: City Council 

FROM: Engineering Staff 

SUBJECT:  Discussion of speed limit on Hackbarth Road. 

Background: 

This issue has been discussed three times previously. 

9/9/15  Meeting : Hackbarth Rd. between HWY 12/89 and Janesville Ave (25 MPH to 35 MPH) 

Bushcott provided background information on this issue. He indicated the Township recently 

requested this section be decreased to 25 m.p.h. The City owns a portion of this area. Bump 

indicated there are three churches and two schools in this area and the road is narrow with hills. 

From a safety standpoint, he feels 25 m.p.h. is warranted. 

Cm. Becker indicated he frequents this area and confirmed there is pedestrian use as well as 

heavy traffic volumes. He said increasing the speed limit to 35 m.p.h. would have minimal 

effect on travel time, but would have a substantial effect on safety. Bump said with the 

current 25 m.p.h. limit, most of the traffic is still traveling 30-35 m.p.h. He said putting the 

speed limit up to 35 m.p.h. would put most drivers up to 40-45 m.p.h. 

Selle moved, seconded by Bushcott, to deny the request to change the speed limit on Hackbarth 

Road between Hwy. 12/89 and Janesville Ave. The motion carried unanimously by voice vote. 

The second discussion was in June 30, 2016 at the Traffic Review Committee meeting, the following is an 

excerpt from the minutes; 

6/30/2016 Meeting :  Speed limit request on Hackbarth Road – Town of Koshkonong. 

Bill Burlingame presented a request to make Hackbarth Rd a consistent speed limit at 30 mph along 

its entire length. Currently it is 30 mph in the Town portion and 25 mph in the City portion. Selle 

indicated this had been discussed at a previous meeting with respect to safety in this area and the 

committee voted to leave speed limits as they are. 

The committee had also requested a four-way stop placed at Endl and Hackbarth which was rejected 

by the Town Board. Burlingame acknowledged that his Board was very much against a stop sign at 

that intersection and requested City officials to speak to the safety issue there. Bump agreed to attend 

a Town meeting. 

Selle moved, seconded by Bushcott, to change the speed limit to 30 mph within the City portion, 

contingent upon the installation of a four-way stop at Endl and Hackbarth as evidenced by the Town 

making a motion of the same. The motion carried on a 4-0 voice vote. 
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12/13/18 Meeting: Discussion about speed limit on Hackbarth Road 

Selle indicated this matter was previously discussed by the Committee in September, 2015 

and again in June, 2016 upon the request by the Town of Koshkonong to increase the speed 

limit within the City limits to coincide with that adopted by the Town Board (35 m.p.h.). The 

Committee previously offered to increase the speed limit to 30 m.p.h. if the Town Board were 

to agree to put in a four-way stop at Endl Boulevard and Hackbarth Road. The Town Board 

would not agree to that. Therefore, the City’s speed limit stayed at 25 m.p.h. Mr. 

Burlingame said the residents of the Town object to lowering the speed limit. 

Bump indicated he feels there needs to be proper signage put up in the area of the school in 

accordance with State laws, and there should be a centerline painted on the street. Other 

Committee members agreed there are safety concerns in this area with the narrowness of the 

street and the lack of a centerline. 

Bill Burlingame assured the Committee he would take care of getting the proper school signs 

installed and Selle said he would be having the centerline painted 

in next year’s program. 

This matter will be placed on the June 2019 agenda for further review. No action taken. 

Discussion: 

The Township has installed the proper school signage and painted a centerline on the roadway. 

Although we have not been able to add a 4-way stop at Endl. The Town requests to make all of 

Hackbarth Rd 30 MPH. 

Recommendation:  

Staff recommends changing the speed limit to 30 MPH within the City controlled sections of Hackbarth 

Rd.  
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ORDINANCE NO. _____ 

The City Council of the City of Fort Atkinson does hereby ordain as follows: 

That Chapter 94, TRAFFIC AND VEHICLES, Article VIII, Traffic Schedule, Division 2, Speed 

Limits, Sec. 94-332, Zoned and posted limits, (8) Hackbarth Road, be amended as follows: 

(8) Hackbarth Road

a. 30 miles per hour from its intersection with Janesville Avenue to a point

0.11 miles east.

b. 30 miles per hour from its intersection with Poeppel Road to a point

0.25 miles east.

All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

This ordinance shall take effect and be in force from and after the date of its passage and 

publication. 

Adopted:  _______________, 202__. 

    ____________________________ 

    Pres. of the City Council 

ATTEST: 

___________________________ 

Michelle Ebbert, City Clerk  
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CITY OF FORT ATKINSON 

Economic Development Commission Minutes ~ July 15, 2020 

CALL TO ORDER 

Chair Mark McGlynn called the meeting to order at 8:20 am. 

ROLL CALL 

Commissioners: Margaret Bare, Bill Camplin, James Nelson, Mark McGlynn, Councilmember Paul Kotz, Ex-

officio member Carrie Chisholm and Ex-officio member City Manager Matt Trebatoski. Also present: City 

Clerk/Treasurer. 

Absent: Scott Housley, Jonah Ralston. 

APPROVAL OF MINUTES OF MAY 14, 2020 COMMISSION MEETING 

Nelson moved, seconded by Bare to approve the minutes as presented. Motion carried unanimously via Zoom. 

REVIEW AND APPROVE CITY MATCHING WEDC CAPITAL CATALYST GRANT 

Manager Trebatoski updated the Commission on the process to date: the City had been tentatively awarded a 

$300,000 Capital Catalyst matching grant from the Wisconsin Economic Development Corporation. The 

original intent was to match the WEDC funds with a grant from the Fort Atkinson Community Foundation. 

Unfortunately, the FACF declined to support the request. At the May meeting, the Commission discussed 

several other funding sources to match the grant, including borrowing, TIF district funds, and a referendum. 

Staff looked at the balance due from TID #6 to the City general fund for past advances. The advances were 

made to cover debt services payments on the borrowing for the land purchases and public infrastructure 

improvements for the Klement Business Park. The funds advanced to TID #6 were originally used to support 

economic development through the backing of debt service payments for the capital outlay of land and 

infrastructure for the Business Park. A small portion, $300,000, can be repurposed into a business revolving loan 

fund to continue stimulating econ development.  

Nelson moved, seconded by Bare to recommend the City Council consider matching the up to $300,000 WEDC 

Capital Catalyst grant from the City’s unassigned general fund balance, contingent on positive operating results 

for fiscal year 2020. Motion carried unanimously via Zoom. 

REVIEW AND APPROVE RENEWAL OF LISTING CONTRACT WITH MADISON COMMERCIAL 

REAL ESTATE LLC 

Manager Trebatoski stated the initial contract with Madison Commercial Real Estate LLC was for a one-year 

period. There has been positive action with recent sales in the business park.  

Nelson moved, Camplin seconded to approve a one-year extension of the listing contract with Madison 

Commercial Real Estate, LLC. Motion carried unanimously via Zoom 

ADJOURNMENT 

Camplin moved, seconded by Nelson to adjourn. Meeting adjourned at 8:36 am. 

Respectfully submitted, 

Michelle Ebbert 

City Clerk/Treasurer 
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CITY OF FORT ATKINSON, Fort Atkinson, WI, 53538   Date:  July 15, 2020 

TO:  City Council  

FROM: Matt Trebatoski, City Manager 

SUBJECT: Second Quarter Financial Statement Highlights 

The following are the highlights for the second quarter of 2020 by fund: 

FUND 1 – GENERAL FUND 

 Advances to TIF 6 from General Fund -- $2,313,186.  This number is down from $2,534,637 in

June last year.

 Will receive 15% of shared revenue and 100% of expenditure restraint payment from State in

July.

 Received exempt personal property aid payment of $29,401 in May.

 Taxi reimbursements slow coming in again from federal government.  Only first quarter State

share received so far.

 Building permits revenue is down from last year, but still in relatively good shape at 60% of

budget.

 Court and parking at 52% and 90% respectively. Court revenue will be down this year as a

result of fewer citations issued during the Safer at Home order.

 Aquatic Center and Recreation revenues down $67,000 from this time last year due to the

coronavirus. Future participation and attendance in the second half of the year will be important

in determining how large the losses of revenue will be. The City has applied for grants to the

State and Community Foundation to hopefully help us recover from this and other negative

financial impacts caused by the pandemic.

 Airport fuel sales are at 17% through June, which is down about 10% from June, 2019.

 Sold City vehicles and planters totaling $11,300.

 Interest earnings look great at $34,500 over budget half way through the year.

 Elections supplies over budget already by $4,500, but we will be receiving a State grant to help

offset the added costs related to the pandemic.

 Most -2500 benefit account numbers are showing at or slightly under budget.
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 Police overtime is in good shape at this point in the year, but still may be over budget by the

end of the year with a couple new officers being trained and a workers compensation injury

leave.

 Dispatch overtime in good shape as well at 31%. Was at 58% at the same time last year.

 The K-9 unit remains fully funded through donations.

 On-call fire salaries at 57%, compared to 47% at this time last year.  This number can fluctuate

quite a bit based on call volume.

 Fire Inspection salaries are down due to suspending inspections during and slightly past the

Safer at Home order. We will still meet the required number of inspections for DSPS in 2020.

 Street Machinery supplies at 40% of budget, compared to 57% last year.

 Street Machinery salaries at 39% due to being down one mechanic. We are currently trying to

fill this position.

 Snow and Ice Control salaries at 56% of budget before November.  This is much better than

last year when we were at 91% only half way through the year

 Traffic Control salaries are at 96% due to training an employee to take over sign work.

 Airport fuel for resale expense at $15,365, or 21% of budget. This compares to $37,371 or 54%

in 2019. Fuel sales revenue at $12,376 so far.

 Museum Assistant Director salaries at 35% due to family medical leave.

 Recreation PT wages under budget at 27% due to less programming as a result of the

pandemic. At 53% this time last year.

 Forestry trees account showing $10,205 spent above budget.  This will be offset by grant funds

from the Community Foundation. Supplies are also over budget due to renting a bucket truck

while the City’s truck was being repaired.

 Revenues at 75% of budget.

 Total city expenses at 38% of budget. This will rise with the payment of City liability and

worker’s comp insurance premiums in August. It is also slightly lower than normal due to the

temporary pause that we placed on large capital purchases during the Safer at Home order.

FUND 2 – SEWER UTILITY 

 Replacement funds at $1,261,329. These funds will be used in phase one and two of the

treatment plant upgrade project.
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 Cash continues to be in great shape at $2,374,877.  We used our strong cash position to avoid

having to borrow for Rockwell Avenue main replacement in 2018, as well as the design of

phase one and two of the treatment plant project.

 Debt is at $741,494 or just 4% of assets.

 Residential and commercial monthly sales are in good shape at 52% and 48% respectively.

Industrial quarterly sales are in great shape at 56% of budget.  Overall, sales are up from 2019.

This is mainly a result of increased industrial sales.

 Septage and holding tank waste at $131,140 or 109% of budget.  This compares to $119,145 at

this time last year.

 Sludge conditioning chemicals at 58% of budget.

 Accounting is $7,300 over budget due to the sewer rate study.

 Overall revenue at 55% of budget.

 Expenses are at 44% of budget.

 Utility in good shape financially as we move forward with updating our 30+ year old plant over

the next few years.

FUND 3 – WATER UTILITY 

 Cash is at $257,232 versus $953,122 in June, 2019.  The balance is down due to us completing

approximately $400,000 of main replacement work and upgrading to a new SOADA system for

$300,000 in 2019.

 Long-term debt is at $2,311,560, or 18% of assets.

 Sales revenues are running at 50%, same as last year.  Industrial sales contributed the most at

52%, while residential and commercial sales came in a little lower at approximately 47-50%.

Lawn watering should give residential sales a small boost through the summer months.

 Water main breaks are at 26% of budget, compared to 17% at this time last year. Still in

relatively good shape.

 Most expense accounts are running at or below budget.

 Total expenses are at 42% for the first half of the year.

 Utility is in the process of seeking a rate increase with the PSC for operations and to establish

an annual mains replacement program.

FUND 4 – DEBT SERVICE 

 Remaining city principal and interest payments for 2020 total $139,808.
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FUND5 – TRANSPORTATION IMPROVEMENTS 

 Vehicle registration fee revenue at 43% of budget for January – May collections.

 Street program expenses will begin to show in the third quarter.  Currently at 5%.

FUND 6 – REVOLVING LOAN FUND 

 Cash on hand - $63,479.

 Expenditures of $2,852 made for appraisals and application assistance for CDBG – close grant

application(s).

 Total loans outstanding (3) -- $440,880.

 All loans are current.

FUND 7 – EMS FUND 

 Cash at $8,843, compared to $4,503 in June, 2019.

 Revenues at 63% of budget.

 Total expenditures at 63%.

FUND 10 – STORM WATER FUND 

 Cash at $145,824, compared to $291,085 at this time last year.  The reduction is due to 2019

street program work and the completion of Rockwell Avenue.

 Replacement funds at $136,500.

 Long-term debt at $1,260,921 or 21% of assets.  This is on par with the Water Utility.

 Revenues are right on budget, and expenses are under budget at 25%.  Expenses will increase

in the third quarter as street sweeping and more sewer cleaning begins.

FUND 12 – KLEMENT BUSINESS PARK (T.I.F. 6) 

 First installment of crop and hay land rent invoiced.

 Initial land contract payment received from Mickelson Investments at closing in June.

 Surveying, commission, and other closing costs of $11,230 paid in 2
nd

 quarter.

 Klement land payment made. Only two years left to go.
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FUND 13 – DOWNTOWN ECONOMIC DEVELOPMENT (T.I.F.7) 

 Plan to complete the parking lot feature at the southwest corner of South Main and South Third

streets in the summer.

FUND 14 – NORTHWEST CORRIDOR DEVELOPMENT (T.I.F. 8) 

 No activity for second quarter.
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F O RT• AT.KI N S O N 

CITY OF FORT ATKINSON, Fort Atkinson, WI, 53538

TO: City Council 

FROM: Michelle Ebbert City Clerk/Treasurer 

SUBJECT: Granting Operator Licenses 

Background: 

Date: July 17, 2020

The following are applicants for operator licenses. The applications have been 
reviewed and approved for accuracy by the Police Department. The following 
licenses are recommended for approval by the City Council. 

Discussion: 
REGULAR FOR THE TERM OF 2020-2022:

None at this time.

Financial Analysis: 

None. 

Staff Recommendation: 

None.
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